BUDGET AND FINANCE COMMITTEE MINUTES
February 22, 2011

Mr. Winters called the regular meeting of the Budget and Finance Committee to order at
6:30p.m. Present were: Dave Winters, Josh Brown, Scott Fridly, Judy Rossi, Jaye
Quimby, Mayor Adams.

Motion by Mr. Fridly, second by Mr. Brown to waive the reading of and approve the
minutes of February 8, 2011. All ayes. Motion carried 3-0.

Bills were reviewed and approved in the amount of $193,981.74

MAYOR ADAMS

Mayor Adams informed committee members that is was time to start working on next
year’s budget. He would like to be able to approve it by the second meeting in April. Mr.
Winters asked if Jaye could possibly have projected income number to the committee by
the March 8™ committee meeting. The mayor expects the the village will have more
money to play with next year due to saving as a result of the village insurance plan
change, additional sales tax income from Taco Bell, and additional income from the state
as a result of increased census numbers. The Mayor reminded the committee that after
the first of next year the village would have to start rebating fifty percent of the sales tax
income back to Taco Bell. This will occur for the next five years or until they have been
rebated back $75,000; whichever occurs first. The Mayor also stated the Roger had found
out that there was a village ordinance that requires a special use permit to sell tires. The
mayor felt the board should not only waive that requirement for Farm and Fleet, but pull
it out of the ordinance book. Mayor Adams shared that the population of Rockton
according to the 2010 census is now7,685.

The mayor asked the committee if they wanted to go ahead and contract with AmAudit to
review and analyze current municipal electric, telecom, cable, and gas utility service
taxes, franchise agreements and collections to determine if the municipality is receiving
the proper collections and payments. AmAudit receives payment for their services by
collecting 50% of any savings and/or increased revenue the village realizes for the next
three years if they implement any of their findings. Committee members felt it would be
worthwhile.

JAYE QUIMBY
Ms. Quimby talked to the committee about the ongoing police pension audit and how it
was taking quite a bit of time to comply with the auditors request for information.

Committee members talked about a way to keep track of recapture agreements. The
committee decided the office staff should create a recapture file and set up a procedure so
that when people hook onto the water and sewer the office staff would check that file.

Mr. Fridly moved, Mr. Brown second to adjourn at 6:55p.m.

Respectfully submitted,

Brenda Warren
Office Manager
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