ADMINISTRATION COMMITTEE MINUTES
January 18, 2021

Chairman Winters called the regular meeting of the Administration Committee to order at 5:30 pm.
Members present: Mayor Adams, Arianne Honkamp, John Peterson and Dave Winters

Staff present; Dan Barber, Chief Dickson, Tricia Diduch, Scott Fridly, Deputy Chief Hollinger and
Corine Hughes

Also present: Scott Danielson

Motion by Mr. Peterson, second by Mrs. Honkamp, to waive the reading of and approve the minutes of
January 4, 2021. All ayes. Motion approved 3-0.

PUBLIC COMMENT
None.

THE MAYOR - DALE ADAMS

Mayor Adams advised the Committee that the Kiefer’s that have property on Old River Road (across from the
athletic fields) donated property to Nygren’s/Natural Land Institute and that they are clearing walking paths
on the property. Mayor Adams said that the Natural Land Institute would like permission to have controlled
burns on the property as they are clearing the paths. Mayor Adams advised them that they would need to
contact Village Hall, the Rockton Police Department and the Rockton Fire Protection District when they are
burning. Mayor Adams said that the walking path will eventually meet up with the park in the Woodlands
Subdivision.

PUBLIC SAFETY & LEGAL - DAVE WINTERS, CHAIRMAN

Mr. Winters stated Resolution 2021-101: A Resolution of the Village of Rockton, Illinois Authorizing the
Village President to Execute an Addendum to Intergovernmental Agreement Dated December 18, 2018, for
the Operation and Funding of an Integrated Records Management System (RMS) and to Adopt the Northern
Illinois Data Management System Bylaws is up for approval at the Village Board meeting on January 19,
2021. The Committee was okay with this.

COMMUNITY DEVELOPMENT & BUDGET - JOHN PETERSON

Mr. Peterson discussed the National Historic District signs with the Committee. Mr. Peterson stated that the
total cost of the signs and additional poles are $2,953.76. Mr. Peterson inquired about what funds were going
to pay for this. Ms. Diduch said that it would come out of the 1% sales tax (not the downtown business
district) and that there is a line item in the general funds. Ms. Diduch explained that the hardware to mount
the signs is more expensive than the signs themselves. Mr. Barber stated that the Village will have problems
with the signs if they are added to the street signs and that they need to be on a separate pole. Mr. Barber said
that he doesn’t recommend putting three signs on one pole at all and that the Public Works Department can
install the signs in April. The Committee discussed the cost of the signs and Ms. Diduch stated that she could
ask the Historic Preservation Commission (HPC) if they can reduce the amount of signs, but Ms. Diduch said
that she feels this is a god investment for the Village. Mr. Peterson stated that the Committee indicated to the
HPC that the Village would purchase the signs and that he would like them to be installed properly. Mr.
Peterson commented that he wishes they could see the signs beforehand. Mrs. Honkamp agreed that if the
Village is going to do this that it should be done correctly. This is up for approval at the Village Board
meeting on January 19, 2021. The Committee was okay with this.

Mr. Peterson spoke to the Committee about the downtown facade grant application. Ms. Diduch advised that
the application was a collaboration between the HPC and Planning Commission. Ms. Diduch stated that the
HPC would like to keep or return to the historic character of the building and that the Planning Commission
would like to limit the application so that there aren’t repeat applicants for the grant. Ms. Diduch added that
it’s also noted that the facade grants are only available if the Village has the funds and that the final decision
to approve the application is up to the Village Board. The Committee was okay with this.



Mr. Peterson added that he has just about all of the bands lined up for the Rockton River Market (RRM). Ms.
Diduch said that the RRM will have to space out vendors tremendously due to the Covid-19 pandemic, but
she is anticipating that the RRM can still be held this year.

ADMINISTRATION - ARIANNE HONKAMP

Mrs. Honkamp discussed the Employee Assistance Program (EAP) providers with the Committee. Ms.
Hughes stated that she received five quotes from different providers that ranged from $1,000 to $3,600/year.
Ms. Hughes added that she contacted the Illinois Municipal League (IML) and that they didn’t have any
recommendation for her. Ms. Hughes recommended ComPsych at a cost of $1000/year. Motion by Mr.
Peterson to present ComPsych for approval at the Village Board meeting, second by Mrs. Honkamp. All ayes.
Motion approved 3-0.

THE CHIEF- STEVE DICKSON

Chief Dickson advised the Committee that HB3653 went through, but Governor Pritzker hasn’t signed it yet.
Chief Dickson explained that HB3653 involves many changes that are going to cost the Village more money
for things such as body cameras and additional police training. Chief Dickson stated that the police
department has been doing a lot of things already mention in the house bill, but he will start phasing the cost
of other things into the budget. Chief Dickson said that the police department will have to replace their
current tasers.

PLANNING & DEVELOPMENT ADMINISTRATOR - TRICIADIDUCH

Ms. Diduch stated that there is a new business owner looking to purchase a business in the downtown area
and enter into a TIF agreement. Ms. Diduch stated that the building she is purchasing needs a lot of work and
that she is interested in what percentage of eligible expenses the Village would agree to enter into with her.
Ms. Diduch said that the business owner would like to have an idea when she discusses financing with banks.
Mayor Adams said that it should be capped at no more than 50% of the EAV on the property. Ms. Diduch
stated that this can be revisited once she hits different phases so that this will benefit both the business owner
and the Village. Mr. Winters inquired if the Village can see some of the numbers. Ms. Diduch said that she
has some numbers, but Atty. Szeto threw out some percentages like 18, 22 or 23% when she spoke with him.
Ms. Diduch advised that the business owner needs to have an idea of return and that there is a significant
amount of increment (between 15% and 50%). Ms. Diduch stated that she will talk to Atty. Szeto more about
this.

EXECUTIVE SESSION
None.

ANY OTHER BUSINESS ALLOWED BY LAW
Mayor Adams advised the Committee that he was buying pizza after the Village Board meeting.

Ms. Hughes stated that she received preliminary numbers for the Village’s insurance renewal. Ms. Hughes

said that there were no changes for dental or vision coverage, but that there were some changes to the HMO
and PPO plans. Ms. Hughes stated that she will have more information for the next meeting to approve the
insurance renewal.

ADJOURN
Motion by Mr. Peterson, second by Mrs. Honkamp to adjourn at 6:25 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



