ADMINISTRATION COMMITTEE MINUTES
January 4, 2021

Chairman Winters called the regular meeting of the Administration Committee to order at 5:30 pm.
Members present: Mayor Adams (by phone), Arianne Honkamp, John Peterson and Dave Winters
Staff present: Chief Dickson, Tricia Diduch and Deputy Chief Hollinger

Motion by Mr. Peterson, second by Mrs. Honkamp, to waive the reading of and approve the minutes of
December 14, 2020. All ayes. Motion approved 3-0.

PUBLIC COMMENT
None.

THE MAYOR - DALE ADAMS

Mayor Adams advised Ms. Diduch that the realtor that is selling the Red Barn Golf Course (Karen Walsh)
contacted him and that she needs more information about the land usage because she has someone that is

interested. Ms. Diduch advised that she has Ms. Walsh’s contact information and will follow up with her.

PUBLIC SAFETY & LEGAL - DAVE WINTERS, CHAIRMAN

Mr. Winters stated that the purchase requisition for Liftoff LLC for the Sharepoint Online Plan 2 and for the
exchange online kiosk for the police department in the amount of $3,480 is up for approval at the Village
Board meeting on January 5, 2021. Chief Dickson advised the Committee that this is for the annual renewal.
The Committee was okay with this.

Mr. Winters added that the purchase requisition for CDW-G for the Microsoft email license renewal in the
amount of $3,402.16 is also up for approval at the Village Board meeting. Chief Dickson advised that this is
the annual renewal for all of the emails throughout Village (Administration and Police Department). The
Committee was okay with this.

Mr. Winters commented that sales tax (to date) is down approximately $100,000 and that telecommunications
tax is down $9,000.

COMMUNITY DEVELOPMENT & BUDGET — JOHN PETERSON
Mr. Peterson stated that he is starting to put together some things for the Rockton River Market (RRM) in
hopes that they will be able to have the market this year.

Mr. Peterson advised the Committee that if Yeti Fest is held in February that it will be scaled back this year
and not have snow sculpting.

ADMINISTRATION - ARIANNE HONKAMP
None.

THE CHIEF- STEVE DICKSON

Chief Dickson advised the Committee that the police department is at full staff and that the part-time officer
that was in the hospital with COVID is at home recovering. Chief Dickson added that the flooring on the
police department side of Village Hall is getting stripped and resealed because this needs to be done every
year and it hasn’t been done for a while. Chief Dickson stated that a call around was done and that they are
ratifying the consensus at the Village Board meeting on January 5, 2021.

PLANNING & DEVELOPMENT ADMINISTRATOR - TRICIA DIDUCH
Ms. Diduch stated that there is a Historic Preservation Commission (HPC) meeting next week and that they
are looking to approve two potential landmarks.



Ms. Diduch confirmed that they will not have snow sculpting this year for Yeti Fest, but that there will be
several other family friendly activities which include a scavenger hunt and dog sledding.

Ms. Diduch advised the Committee that the City of Rockford is providing grants for businesses that made less
than 50% of their normal income due to Covid-19 pandemic. Ms. Diduch spoke with Atty. Szeto about this
and stated that South Beloit may be doing something similar in their community. Ms. Diduch stated that she
will look into this more and provide information at the next meeting to see if this is something the Village
may want to do as well.

EXECUTIVE SESSION
None.

ANY OTHER BUSINESS ALLOWED BY LAW
None.

ADJOURN
Motion by Mrs. Honkamp, second by Mr. Peterson to adjourn at 5:46 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



