ADMINISTRATION COMMITTEE MINUTES
October 18, 2021

Chairman Danielson called the regular meeting of the Administration Committee to order at 5:41 pm.
Members present: Mayor Peterson, Scott Danielson, Jodi May and Justin York

Staff present: Chief Dickson, Kiza Davies, Tricia Diduch, Deputy Chief Hollinger and Corine Hughes
Also present: Scott Fridly

Motion by Ms. May, second by Mr. York, to waive the reading of and approve the minutes of
October 4, 2021. All ayes. Motion approved 3-0.

PUBLIC COMMENT

Erica Charron, owner of Erica’s Board Creations, spoke to the Committee in reference to the “Jingle Bell
Rockton” event that will be held the first weekend in November. Ms. Charron stated that the Village has
provided funds in the past for commercial/radio advertising for the event and she was hoping the Village
would do this once again. Ms. Charron said that the businesses would like to use the funds ($400) for
Facebook advertising boosts. Ms. Charron stated that she feels that this is a reasonable amount and that it
could possibly cost less. Ms. Diduch commented that the downtown businesses were in agreement to use Ms.
Charron’s business Facebook page to advertise for the event because she has over 12,500 followers and would
be able to push out advertising to the most people. Ms. Diduch added that this donation from the Village was
budgeted for. The Committee stated that at some point they would like to hear from the business owners if
the additional advertising brought in more people to the event. Ms. Charron stated that the business owners
do ask their patrons how they heard about the event so they can provide feedback.

Eric Green, owner of Green Technologies and Andrena Sayles, owner of Positive Changes Chiropractic,
attended the meeting in reference to the outdoor seating at Al’s Main Street Tap. Mr. Green stated that he
thought a decision had been made about the parking and stated that he still has concerns. Mayor Peterson said
that he thought that the Village was going to ask Al’s to remove the temporary outdoor seating because it was
too cold to sit outside and utilize that area. Ms. Diduch advised that she will officially ask Al’s and Ye Olde
Pub to remove their temporary outdoor seating areas that were allowed during the Covid-19 pandemic. The
Committee also explained the downtown streetscape and parking study to Mr. Green along with some of the
ideas that the Village was looking at. Ms. Diduch stated that she could print off those studies if Mr. Green
was interested in viewing them.

MAYOR - JOHN PETERSON

Mayor Peterson advised the Committee that the American Rescue Plan Act (ARPA) funds can be used for
website improvements and inquired about what steps the Village needs to take in order to get this done.
Mayor Peterson stated that he spoke with Ms. Diduch and that he would like to have some of the funds
available for downtown businesses to borrow at a low interest rate if they need to.

COMMUNITY DEVELOPMENT - SCOTT DANIELSON, CHAIRMAN

Motion by Mr. Danielson to approve $400 for the “Jingle Bell Rockton” media support for the downtown
businesses, second by Mr. York. Roll call. Ayes: Mr. Danielson and Mr. York. Nays: None. Abstentions:
Ms. May. Motion approved 2-0-1.

PUBLIC SAFETY & LEGAL —JODI MAY

Ms. May discussed the PACE scheduler program with the Committee. Deputy Chief Hollinger stated that he
would like to look into something new and that he found this program to beneficial to not only the police
department, but the entire Village. Deputy Chief Hollinger said that we are currently using an Excel
spreadsheet to manage scheduling and payroll and that this web based program can take care of both. Deputy
Chief Hollinger added that there is unlimited data storage and that texts/emails can be sent through the
program. Ms. Hughes stated that the program also creates digital timecards and can also manage employee
time off and shift scheduling. Ms. Hughes added that employees would only have access to their own
account. Deputy Chief Hollinger said that he would like to add Public Works and Parks/Rec Departments on



the Pace scheduler as well. Deputy Chief Hollinger said that they are 6-8 weeks out if the Village is interested
and that the cost would be $3,840/year. Deputy Chief Hollinger stated that the police department is
discontinuing their Smart Force program which costs $9,000/year so the PACE scheduler program could be
paid for out of those budgeted funds. Mayor Peterson said that the police department payroll is complicated
and that the Village needs a system where a couple sets of eyes are looking at it and double checking. Mayor
Peterson inquired about training for the program and Ms. Hughes stated that the administration would be
trained first and then supervisors/managers. Ms. Hughes stated that there is various unlimited support
services and that most employees could be trained how to use their portion of the program by simply
watching a video. Mayor Peterson inquired if Deputy Chief Hollinger has reached out to other communities
that use this program. Deputy Chief Hollinger stated that he hasn’t, but that he can do that and get some
feedback before a decision is made.

ADMINISTRATION - JUSTIN YORK
Mr. York advised that he will be tabling the discussion regarding the communication matrix at this time.

THE CHIEF- STEVE DICKSON
Chief Dickson stated that the police department received a grant for bulletproof vests in the amount of $3,000

PLANNING & DEVELOPMENT ADMINISTRATOR - TRICIA DIDUCH

Ms. Diduch stated that the “Main Street Trick or Treat” event will be held on Sunday, October 31 from 1-3
pm and that over 22 businesses are participating. Ms. Diduch added that the planning for the Rockton
Christmas Walk is coming along as well.

EXECUTIVE SESSION
None.

ANY OTHER BUSINESS ALLOWED BY LAW
Mr. York stated that he has a meeting at 10 am on Tuesday (October 19th) with CISA (Cybersecurity and
Infrastructure Security Agency) to begin the process of the cyber security assessment for the Village.

ADJOURN
Motion by Mr. York, second by Ms. May to adjourn at 6:31 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



