BUDGET & FINANCE COMMITTEE MINUTES
October 18, 2022

Chairwoman May called the regular meeting of the Budget & Finance Committee to order at 6:30 pm.
Members present: Mayor Peterson, Scott Danielson, Corine Hughes, Jodi May and Justin York

Staff present: Dan Baumgartner (6:50 pm), Tricia Diduch (6:36 pm), Chief Hollinger and Arianne
Honkamp (6:43 pm)

Motion by Mr. Danielson, second by Mr. York, to waive the reading of and approve the minutes of
October 4, 2022. All ayes. Motion approved 3-0.

PUBLIC COMMENT
None.

SPECIAL WARRANT CONSIDERATIONS
None.

RECOMMENDATION OF PAYMENT
Bills were reviewed and recommended for approval in the amount of $253,034.25.

MAYOR PETERSON

Mayor Peterson stated that the Village received two separate $10,000 donations from the Rockton Lions
Club. Mr. Peterson said that one was for the police department and the other was for the Village. Mayor
Peterson inquired where those funds will be placed. Ms. Hughes advised that the police department
check will be moved to a police department only expense account and that she can make another slot for
the park funds from the other check and transfer it out later. Ms. Hughes stated that the funds won’t be
placed into the general fund account.

Mayor Peterson said that he would like to do some checking into CPAs and accounting companies in
reference to finding a replacement for the Village Treasurer. Mayor Peterson stated that he feels it
would be easier to fill the position with someone from an accounting firm. Mayor Peterson said that this
may not be more cost effective, but that he will have more ideas at the next meeting. Ms. May
commented that the Village still needs to have checks and balances or an oversight for that position.

VILLAGE TREASURER, CORINE HUGHES
Ms. Hughes stated that there is enough money to cover the bills and payroll this week.

Ms. Hughes advised the Committee that the major portion of the audit has been completed by Sikich and
that they may have a few more questions before they complete the audit. Ms. Hughes added that Sikich
recommended that the Village have an OPEB (Other Postemployment Benefits) Valuation completed.
Ms. Hughes stated that the OPEB Valuation audits the ages and number of staff for potential liability.
Ms. Hughes said that Lauderbach & Amen could complete the OPEB Valuation at a cost of $3,925 for
two years, but that she could look into other companies as well. Ms. Hughes stated that if the Village
isn’t considered high risk after the OPEB Valuation is complete, then we wouldn’t have to do it after the
second year. Ms. May inquired of this is something that can be done in next year’s budget so that this
can be budgeted for. Ms. Hughes stated that she will look into this and have more information for the
next meeting.

Ms. Hughes discussed the current purchase policy with the Committee and discussed the modifications
to the policy that the Village is looking to change. Mr. Danielson suggested that any purchases $2,000-
$7,999 should require a competitive price quote. Ms. Hughes stated that she can update the policy and

have it ready for approval at the next set of meetings.



JODI MAY, CHAIRWOMAN

Ms. May discussed the IMLRMA renewal with the Committee. Ms. Hughes reviewed the two options
and advised that the Village has done the min/max in the past and that this has been paid in two
installments. Mr. York commented that the Village should be budgeting for the max. Ms. Hughes stated
that she will have this ready to pass at the next Village Board meeting.

JUSTIN YORK, TRUSTEE
Mr. York advised the Committee that the Village is moving forward with Garcia for its information
technology (IT) and that he feels good about this decision.

SCOTT DANIELSON, TRUSTEE
None.

ANY OTHER BUSINESS ALLOWED BY LAW
None.

ADJOURN
Motion by Mr. York, second by Mr. Danielson to adjourn at 6:53 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



