ADMINISTRATION COMMITTEE MINUTES
October 4, 2021

Chairman Danielson called the regular meeting of the Administration Committee to order at 5:30 pm.
Members present: Mayor Peterson, Scott Danielson, Jodi May and Justin York

Staff present: Chief Dickson, Tricia Diduch and Deputy Chief Hollinger

Also present: Scott Fridly (6:02 pm)

Motion by Ms. May, second by Mr. York, to waive the reading of and approve the minutes of
September 20, 2021. All ayes. Motion approved 3-0.

PUBLIC COMMENT
None.

MAYOR - JOHN PETERSON

Mayor Peterson discussed the Illinois Municipal League (IML) conference highlights with the Committee.
Mayor Peterson said that he feels that it’s important to bring something back that is useful and can be shared.
Mayor Peterson added that he participated in the mayor round table discussion and that he thought that this
was the best IML conference that he has attended. Mr. York stated that it was good to see how local
government works since he is a newly elected official. Mr. York said that we share the same struggles with
other communities. Mayor Peterson stated that the Village will have to look at if they want to attend the IML
conference next year or the National League of Cities (NLC) conference. Ms. May added that there should be
something outside of Committee meetings with trustees and staff so that everyone can sit down and work
toward the same goals (budget, downtown streetscape, comprehensive plan, parking study, etc...) and have
everyone on board.

Mayor Peterson advised the Committee that he asked Atty. Szeto to work on creating a dress code at Village
Hall because he feels it’s important to present a positive and professional appearance.

Mayor Peterson stated that there will be an executive session at the Village Board meeting on October 5, 2021
to discuss a few items.

COMMUNITY DEVELOPMENT - SCOTT DANIELSON, CHAIRMAN

Mr. Danielson discussed the Good Day Stateline marketing for the Rockton Christmas Walk with the
Committee. Ms. Diduch stated that this would be paid for out of the downtown marketing and will be worked
into the overall cost of the Rockton Christmas Walk. Motion by Mr. Danielson to approve the Good Day
Stateline marketing for the Rockton Christmas Walk at a cost of $650, second by Mr. York. Roll call. Ayes:
Mr. Danielson and Mr. York. Nays: None. Abstentions: Ms. May. Motion approved 2-0-1.

PUBLIC SAFETY & LEGAL -JODI MAY
None.

ADMINISTRATION - JUSTIN YORK

Mr. York discussed the CISA (Cybersecurity and Infrastructure Security Agency) cyber security assessment
with the Committee. Mr. York explained that this security assessment would be done at no cost to the Village
and would consist of a penetration test and full security assessment of everything the Village has that’s
connected to the internet. Mr. York said that he thinks that these are two things that the Village is lacking.
Mr. York added that he believes the Village is pretty vulnerable right now and that we will have to involve
Stateline Technologies, the Village’s information technology provider, as well. Mr. York stated that this will
take time to complete, but once the Village obtains information from CISA that we will have to act on it.

Mr. York briefly went over the communication matrix with the Committee and asked for input in regards to
social media. Mr. York advised that he will update the information that was discussed and pass it along to
everyone.



THE CHIEF- STEVE DICKSON
None.

PLANNING & DEVELOPMENT ADMINISTRATOR - TRICIA DIDUCH

Ms. Diduch stated that After the Vine is holding their grand opening on Wednesday, October 6™ from 11 am
until 2 pm if anyone is interested in attending. Ms. Diduch added that the Frosted Farmhouse just opened up
their second location in downtown Rockton.

EXECUTIVE SESSION
None.

ANY OTHER BUSINESS ALLOWED BY LAW
The Village Clerk advised the Committee that she will be out of town next week at a conference and that Ms.
Diduch will be sending out the agendas and packets for the next set of meetings.

ADJOURN
Motion by Mr. Danielson, second by Mr. York to adjourn at 6:25 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



