BUDGET & FINANCE COMMITTEE MINUTES
October 4, 2022

Chairwoman May called the regular meeting of the Budget & Finance Committee to order at 6:30 pm.
Members present: Mayor Peterson, Scott Danielson, Corine Hughes, Jodi May and Justin York

Staff present: Dan Barber, Dan Baumgartner (6:49 pm), Chief Hollinger, Arianne Honkamp (6:45 pm)
and Atty. Szeto

Also present: Angela Ketelsen

Motion by Mr. York, second by Mr. Danielson, to waive the reading of and approve the minutes of
September 20, 2022. All ayes. Motion approved 3-0.

PUBLIC COMMENT
None.

SPECIAL WARRANT CONSIDERATIONS
None.

RECOMMENDATION OF PAYMENT
Bills were reviewed and recommended for approval in the amount of $325,397.57.

MAYOR PETERSON

Mayor Peterson stated that the Village is currently looking at the 2022 water and sewer rates. Mayor
Peterson said that Mr. Barber, Public Works Director, has emailed this information out for everyone to
review.

Mayor Peterson added that according to the August financial statements that the general fund still owes
the sewer fund $270,000. Mayor Peterson pointed out that the $288,000 from the CARES Act is still
sitting in the account and that the Village hasn’t spent these funds. Mayor Peterson said that the ARPA
funds (over $1M) is all going towards water and sewer projects in the Village. Mayor Peterson
encouraged the Committee to take a look at this because it’s something to be proud of where all of the
numbers are at.

VILLAGE TREASURER, CORINE HUGHES

Ms. Hughes stated that there is enough money to cover the bills and payroll this week. Ms. Hughes
stated that Dennis Hildebrandt from Siepert & Co. reviewed the financial statements and had a concern
about page one on the statements that refer to the combined cash investment page. Ms. Hughes said that
what we are really looking at is the cash allocation reconciliation which shows the amounts that are
owed to various accounts. Mr. Hildebrandt’s concern is that the Village is keeping an eye on those
accounts and looking at those balances. Ms. Hughes explained that the water/sewer accounts are
constantly changing, but that she could transfer funds to pay off what is owed to those accounts if she is
directed to do so by the Committee. Ms. May inquired about the current water loans and Ms. Hughes
stated that those payments come out of the water system maintenance fees that are set aside.

Ms. Hughes advised the Committee that the auditors will be here next week and that the audit should be
completed by the end of November.

Ms. Hughes discussed the current purchase policy with the Committee and stated that Mr. Barber came
up with proposals for new guidelines for the Village. Mr. Barber explained that this is what other
communities are doing as well. Mayor Peterson asked Ms. Hugheto come up with a shortened version
for everyone to review for the next meeting.

JODI MAY, CHAIRWOMAN
None.



JUSTIN YORK, TRUSTEE
None.

SCOTT DANIELSON, TRUSTEE

Mr. Danielson inquired about the $288,000 from the CARES Act and Ms. Hughes explained that those
funds are currently in unrestricted funds, but that she has a spreadsheet where it is separated out so that
we can keep track of it. Ms. Hughes advised that if she needed to use those funds for anything that she
would check with the Committee first for approval.

ANY OTHER BUSINESS ALLOWED BY LAW
None.

ADJOURN
Motion by Mr. Danielson, second by Mr. York to adjourn at 6:52 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



