ADMINISTRATION COMMITTEE MINUTES
November 1, 2021

Chairman Danielson called the regular meeting of the Administration Committee to order at 5:31 pm.
Members present: Mayor Peterson, Scott Danielson, Jodi May and Justin York

Staff present: Tricia Diduch & Deputy Chief Hollinger

Also present: Scott Fridly

Absent: Chief Dickson

Motion by Ms. May, second by Mr. York, to waive the reading of and approve the minutes of
October 18, 2021. All ayes. Motion approved 3-0.

PUBLIC COMMENT
None.

MAYOR - JOHN PETERSON

Mayor Peterson stated that the “Main Street Trick or Treat” event was a success and that there were a lot of
kids that participated. Ms. Diduch said that there were more downtown businesses that participated this year,
therefore, it wasn’t as congested as it has been in years past.

Mayor Peterson added that he was able to view some of the bodycam footage that the police department just
implemented and that it’s very impressive. Mayor Peterson encouraged the Village Trustees to check it out if
they have the opportunity.

COMMUNITY DEVELOPMENT - SCOTT DANIELSON, CHAIRMAN
Motion by Mr. Danielson to approve the Keep Northern Illinois Beautiful donation for the Christmas Tree
Recycling Program in the amount of $500, second by Mr. York. Roll call. All ayes. Motion approved 3-0.

PUBLIC SAFETY & LEGAL - JODI MAY

Ms. May stated that the purchase requisition for PACE Scheduler for the software program for the police
department and the Village in the amount of $3,840 is up for approval at the Village Board meeting on
November 2, 2021. Deputy Chief Hollinger advised the Committee that he spoke with three different
departments that use the software and they had nothing but positive feedback to share. The Committee was
okay with this.

ADMINISTRATION - JUSTIN YORK

Mr. York advised the Committee that he would like to put the communication matrix together (based upon
previous discussion/feedback) and present the information to the Committee and Village Board. The
Committee was okay with this.

Mr. York added that he met with CISA (Cybersecurity and Infrastructure Security Agency) in reference to the
cybersecurity assessment that they will perform for the Village. Mr. York stated that once the Village gives
them the green light to start, they will begin the assessment. Mr. York said that they may be a month out, but
that we will let the employees at the Village know when they are coming. Mr. York added that CISA will
want to meet with all of the department heads. Mr. York said that he will schedule a conference call with
CISA and also contact Mike Van Offeren who handles the information technology for the Village.

THE CHIEF- STEVE DICKSON

Deputy Chief Hollinger stated that the body cameras are being used and that so far everything is going well
with implementing them. Deputy Chief Hollinger added that once the PACE Scheduler software is ordered
that it will be 4-6 weeks out.



PLANNING & DEVELOPMENT ADMINISTRATOR - TRICIA DIDUCH

Ms. Diduch estimated that 1,500 kids (2,500 — 3,000 total including adults) attended the “Main Street Trick or
Treat” event this past weekend. Ms. Diduch added that she went and viewed “Jack O’ Lantern World” in
Lake Zurich on Friday evening and got some ideas that the Village may be able to add to the Village’s event.

Ms. Diduch advised the Committee that Winnebago County is starting to hold monthly meetings (beginning
on November 17" for code enforcement. Ms. Diduch stated that this will give municipalities the opportunity
to share ideas with one another about how they have handled various situations and code enforcement issues.

Ms. Diduch stated that she wanted to give the Committee a heads up that Fibs Restaurant may be approaching
the Village requesting TIF funds for a leaking water line issue on their property. Ms. Diduch said that the
issue was discovered while the Blackhawk parking lot project was being constructed.

Ms. Diduch added that the “Rockton Christmas Walk” planning is well underway and that approximately
twenty percent of the tickets for the dueling pianos event are already sold. Ms. Diduch stated that they are
looking to have the viewing for the downtown historic home decorating on Sunday evening from 4-7 the
weekend of the Christmas Walk.

EXECUTIVE SESSION
None.

ANY OTHER BUSINESS ALLOWED BY LAW

Mr. Danielson inquired about the special use permit for Al’s Main Street Tap that is up for approval at the
Village Board meeting on November 2, 2021. Ms. Diduch stated that Al’s Main Street Tap submitted formal
drawings of the outdoor seating area to the Village. The Committee briefly discussed the four parking spots
on the west side of Al’s Main Street Tap and stated that the Village would have to lease or sell that property
(which would require an appraisal to be completed) in order for Al’s to proceed. Ms. Diduch stated that she
would reach out to the property owner so that there was an understanding before he decides to move forward.
Ms. Diduch advised that the Village has not made any decision as to status of the parking spots and that the
Village Board will have to eventually vote on this at the Village Board meeting.

ADJOURN
Motion by Ms. May, second by Mr. York to adjourn at 6:30 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



