ADMINISTRATION COMMITTEE MINUTES
February 1, 2021

Chairman Winters called the regular meeting of the Administration Committee to order at 5:30 pm.
Members present: Mayor Adams (via GoToMeeting), Arianne Honkamp, John Peterson and Dave Winters
Staff present: Chief Dickson, Tricia Diduch and Deputy Chief Hollinger

Also present: Scott Danielson & Justin York

Motion by Mr. Peterson, second by Mrs. Honkamp, to waive the reading of and approve the minutes of
January 18, 2021. All ayes. Motion approved 3-0.

PUBLIC COMMENT

Dan and Nora Friel, residents at 229 S. Blackhawk Boulevard, spoke to the Committee in reference to
concerns about snow removal on the sidewalks. Mrs. Friel stated that she is concerned that someone is going
to get hurt because some residents are not cleaning their sidewalks after it snows. Mrs. Friel said that she
noticed a few more people have cleaned their sidewalks after the last snowfall, but there are some residents
that are gone for the winter and their sidewalks aren’t getting cleaned at all. Mr. Friel added that even though
there is a significant amount of snow there are still a lot of people who like to go for walks. Mr. Winters
stated that he spoke with Ms. Diduch (code enforcement officer) about the Village ordinance for snow
removal and fines. Mr. Winters stated that they have an ordinance up for approval which amends the current
snow removal ordinance. Mr. Peterson suggested adding a reminder on the monthly utility bills about snow
removal.

THE MAYOR - DALE ADAMS
Mayor Adams stated that he received some complaints as well about snow removal in both the residential and
commercial areas of the Village.

PUBLIC SAFETY & LEGAL - DAVE WINTERS, CHAIRMAN
None.

COMMUNITY DEVELOPMENT & BUDGET - JOHN PETERSON

Mr. Peterson stated that the special events application for Yeti Fest to be held February 5" & 6™ is up for
approval at the Village Board meeting on February 2, 2021. Mr. Peterson said that the temperatures are going
to be extremely cold this weekend. Ms. Diduch advised the Committee that there will be dog sled
demonstrations (at their discretion) along with a scavenger hunt. The Committee was okay with this.

ADMINISTRATION - ARIANNE HONKAMP

Mrs. Honkamp discussed the health insurance renewal for the Village with the Committee. Chief Dickson
stated that the insurance renewal should be okay for the police union as well. Mrs. Honkamp advised that
there was a 9% increase and that this is up for approval at the Village Board meeting on February 2, 2021.
The Committee was okay with this.

THE CHIEF- STEVE DICKSON
None.

PLANNING & DEVELOPMENT ADMINISTRATOR - TRICIADIDUCH
Ms. Diduch stated that Yeti Fest is this coming Friday and Saturday.

Ms. Diduch also discussed the amendments to the snow removal ordinance that is up for approval (Ordinance
2021-4). Ms. Diduch stated that sidewalks and approaches must be kept passable. Ms. Diduch recommended
that the Village have a policy for snow removal as well because she feels that this ordinance is going to be
extremely difficult to enforce Village wide. Mr. Winters stated that snow removal violations are mainly
complaint driven and that this ordinance will allow the Village to enforce it. Mr. Peterson questioned what
happens after someone has been warned and fined for the violation and they still don’t remove the snow from



their sidewalks. Mayor Adams stated that the Village has to do something about it and it can’t be ignored.
Ms. Diduch assured the Committee that the complaints are not being ignored. Mr. Peterson stated that this
can be discussed further at the Public Works meeting later in the evening.

Ms. Diduch added that she spoke to the potential business owner in reference to the TIF agreement that was
previously discussed at the last meeting. Ms. Diduch stated that she is trying to come up with more concrete
numbers because the 15% - 50% is difficult to work with on the business owner’s end. Ms. Diduch advised
the Committee that the business owner is trying to get a new equalized assessed value (EAV) for the property
where she would like to locate her business.

EXECUTIVE SESSION
None.

ANY OTHER BUSINESS ALLOWED BY LAW

Mayor Adams inquired if there was any other information regarding the armed robbery at the Mobil gas
station. Chief Dickson advised the Committee that the police department is currently working on it and that
they have had some good leads in regards to the case.

ADJOURN
Motion by Mr. Peterson, second by Mrs. Honkamp to adjourn at 5:56 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



