ADMINISTRATION COMMITTEE MINUTES
March 1, 2021

Chairman Winters called the regular meeting of the Administration Committee to order at 5:30 pm.
Members present: Mayor Adams (via GoToMeeting), Arianne Honkamp, John Peterson and Dave Winters
Staff present: Chief Dickson, Tricia Diduch, Scott Fridly (5:40 pm) and Deputy Chief Hollinger

Also present: Justin York

Motion by Mrs. Honkamp, second by Mr. Peterson, to waive the reading of and approve the minutes of
February 15, 2021. All ayes. Motion approved 3-0.

PUBLIC COMMENT

Brent Murray, owner of Dairyhaus, addressed the Committee about a few things. Mr. Murray stated that he
has been speaking to Balsley Printing about possibly painting a mural on the west side of their building that
faces the Dairyhaus building. Mr. Murray stated that he wasn’t sure about the cost, but realizes that it can be
costly. Ms. Diduch spoke with the RACVB in reference to funding the project and stated that there is a local
artist that may be interested in painting the mural. Ms. Diduch stated that a rough estimate for the project
would be $10,000 - $15,000 and that she is working on getting more information. Mr. Winters inquired if the
Village could get a concept plan for the mural. Mr. Murray stated that he had some ideas for the mural, but he
wants it to be colorful. Mr. Fridly asked if this is something the Village was going to pay for. Ms. Diduch
advised that she is looking for donations and sponsorships for the project.

Mr. Murray also discussed his concerns for parking at the Dairyhaus because he was informed that he can’t
use the back parking lot for customers until August. Mr. Murray stated that he was looking for some ideas
“outside of the box” from the Village and said that he thought about possibly utilizing Green Street. Mr.
Winters suggested striping a crosswalk from the municipal parking lot (located east of Village Hall) on Main
Street. Mr. Murray thought that would be a great idea if the Village could do that. Mr. Murray added that he
is also implementing window service for 2021 at the Dairyhaus. Mr. Murray explained that there will be a
window to order at and a window for pickup along with curbside pickup.

THE MAYOR - DALE ADAMS
None.

PUBLIC SAFETY & LEGAL - DAVE WINTERS, CHAIRMAN

Mr. Winters stated that he spoke with Atty. Szeto and that the criminal reform bill passed. Mr. Winters added
that the Village may have to contact cell phone carriers in reference to collecting the telecommunication tax.
Mr. Winters stated that the Village is responsible for collecting the tax per the statute.

COMMUNITY DEVELOPMENT & BUDGET - JOHN PETERSON

Mr. Peterson discussed the preliminary budget numbers with the Committee. Mr. Peterson stated that he
spoke with Ms. Diduch in reference to the budget for economic development and that he would like to have
that $10,000 slated for something specific. Mr. Peterson said that he and Ms. Diduch spoke about designing a
downtown user friendly website. Ms. Diduch stated that the website would be fairly simple and user friendly
for those visiting the Village. Ms. Diduch added that if the Village wanted to redesign their entire website that
it would cost anywhere from $35,000 - $45,000. Mr. Peterson stated that the business district funds need to
be used to beautify the downtown area. Mayor Adams suggested that the wayfair signs be replaced because
they are in poor condition and are embarrassing. Mr. Peterson stated that he just wants to see the funds being
used for something specific. Ms. Diduch stated that they are exploring the possibility of having someone
work part-time to maintain/beautify the downtown area. Ms. Diduch stated that there are a lot of things that
fall out of the responsibility of the business owners downtown and that a part-time person could do those
things. Mr. Peterson said this is just something to think about. Ms. Diduch also discussed that there are
certain areas downtown where the curbs are crumbling and sidewalks need work. Ms. Diduch suggested
identifying the worst areas first and start repairing them so that everything looks uniform. Mr. Winters stated
that the Village may need to wait three or four years to do some of this.



Mr. Peterson added that he didn’t see the $5,000 donation to the Lyons Club in the budget for Old Settlers
Days (OSD), but that the in-kind donation from the police department and public works department is a
significant amount. Mr. Fridly stated that the total donation in 2019 for OSD was $47,500.

The Committee reviewed the police department’s budget numbers and also discussed the $5,000 that was
suggested for engineering under Administration. Mr. Peterson stated that he questions this amount and if
engineering is being billed properly to each project.

ADMINISTRATION - ARIANNE HONKAMP
None.

THE CHIEF-STEVE DICKSON
None.

PLANNING & DEVELOPMENT ADMINISTRATOR - TRICIADIDUCH
Ms. Diduch stated that she purchased door hangers for code enforcement and wanted the Committee to look
at them. Ms. Diduch said that these should help tremendously with many code enforcement violations.

EXECUTIVE SESSION
None.

ANY OTHER BUSINESS ALLOWED BY LAW
None.

ADJOURN
Motion by Mrs. Honkamp, second by Mr. Peterson to adjourn at 6:26 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



