ADMINISTRATION COMMITTEE MINUTES
March 15, 2021

Chairman Winters called the regular meeting of the Administration Committee to order at 5:30 pm.
Members present: Mayor Adams (via GoToMeeting), Arianne Honkamp, John Peterson and Dave Winters
Staff present: Chief Dickson, Tricia Diduch and Deputy Chief Hollinger

Motion by Mr. Peterson, second by Mrs. Honkamp, to waive the reading of and approve the minutes of
March 1, 2021. All ayes. Motion approved 3-0.

PUBLIC COMMENT
None.

THE MAYOR - DALE ADAMS
None.

PUBLIC SAFETY & LEGAL - DAVE WINTERS, CHAIRMAN

Mr. Winters stated that he reached out to Brad Cole, Executive Director of the Illinois Municipal League
(IML), and advised him about the collection of the telecommunications tax and how it’s been decreasing over
the last several years. Mr. Cole stated that he will look into this further.

Ms. Diduch stated that she spoke with Mr. Winters on Friday in reference to the “American Rescue Plan Act
of 2021” and that the Village should be receiving around $900,000 in additional stimulus funds. Ms. Diduch
said that the Village may be able to provide loans to the downtown businesses using these funds. Mr. Winters
stated that the Village should receive half of the funds in 2022, but that the Village may be able to use the TIF
funds in the proposed house bill as well. Mr. Winters added that the Village needs to keep an eye out for this.
Ms. Diduch agreed that this would definitely be another avenue for the Village to take to help out the
downtown businesses.

COMMUNITY DEVELOPMENT & BUDGET — JOHN PETERSON

Mr. Peterson discussed leaf burning in the Village with the Committee. Mr. Peterson stated that the Village
prohibited leaf burning within the Village back in the fall and that he thought that the Village Board may want
to discuss this further since the Covid-19 pandemic is still ongoing. Mayor Adams said that the Village may
want to consider an advisory referendum on the ballot in the future asking the residents their opinion on the
matter. Mr. Peterson said that it makes sense to pose an advisory question and that they could discuss this
further at the Village Board meeting on March 16, 2021.

Mr. Peterson also discussed the preliminary budget numbers with the Committee. Mr. Peterson advised that
there were some numbers that didn’t get updated in “Version 1” of the draft budget. The Committee went
over changes to the budget in regards to the police department and economic development. Mayor Adams
inquired about the business district tax that was eliminated and questioned if those funds were being set aside
since the Village starting collecting funds for the 1% road tax. Mr. Winters stated that business district funds
were supposed to be set aside from the general funds. Ms. Diduch said that she would like to work with Ms.
Hughes, Village Collector, in reference to the restricted funds because some of this can be very confusing.

Mr. Peterson briefly discussed potential Village Treasurer proposals with the Committee and stated that this
will be discussed further at a later time.

ADMINISTRATION - ARIANNE HONKAMP
None.



THE CHIEF- STEVE DICKSON

Chief Dickson stated that there was the St. Patrick’s Day pub crawl downtown over the weekend and that no
incidents were reported. Ms. Diduch advised that the pub crawl was organized by the downtown
restaurant/bar owners and that was not an event organized/sponsored by the Village.

PLANNING & DEVELOPMENT ADMINISTRATOR - TRICIADIDUCH
None.

EXECUTIVE SESSION
None.

ANY OTHER BUSINESS ALLOWED BY LAW
None.

ADJOURN
Motion by Mr. Peterson second by Mrs. Honkamp to adjourn at 6:14 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



