ADMINISTRATION COMMITTEE MINUTES
April 19, 2021

Chairman Winters called the regular meeting of the Administration Committee to order at 5:30 pm.
Members present: Mayor Adams (via GoToMeeting), Arianne Honkamp, John Peterson and Dave Winters
Staff present: Chief Dickson, Tricia Diduch, Scott Fridly, Deputy Chief Hollinger and Cory Magnus

Also present: Scott Danielson, Bryan Northrop (via GoToMeeting) and Justin York (5:35 pm)

Motion by Mrs. Honkamp, second by Mr. Peterson, to waive the reading of and approve the minutes of
April 5, 2021. All ayes. Motion approved 3-0.

PUBLIC COMMENT
None.

THE MAYOR - DALE ADAMS
None.

PUBLIC SAFETY & LEGAL - DAVE WINTERS, CHAIRMAN
None.

COMMUNITY DEVELOPMENT & BUDGET - JOHN PETERSON

Mr. Peterson discussed the crosswalk at Main and Green Streets with the Committee. Mr. Peterson stated the
estimate from C.E.S. for the installation of the crosswalk is $8,606. Ms. Diduch stated that it does make
sense for the Village to install a crosswalk across E. Main Street from the municipal parking lot. Ms. Diduch
added that this would be helpful to some of the businesses on the south side of E. Main Street due to the
construction at the library. Mr. Winters added that the construction will last through the end of the year. Mr.
Fridly stated that this is a lot of money to spend when the budget is extremely tight. Ms. Diduch said that she
understands this is expensive, but that the crosswalk could be paid for by the business district funds or the
downtown TIF funds. Chief Dickson stated that it would be nice to have an area to cross E. Main Street, but
most people will cross the street wherever they want. Chief Dickson added that (for practical purposes) there
should be a crosswalk since there’s a municipal parking lot located on E. Main Street. Mr. Peterson advised
the Committee that the Public Works Committee will be discussing the crosswalk later in the evening as well.
Ms. Diduch stated that if the Village wanted to purchase steal inserts to place in the crosswalk that would be
an additional $300-$400. Mr. Winters added that the Public Works Department may be able to do some of the
work to decrease cost to the Village. Mr. Peterson suggested that the Committee keep working through the
budget and talk to the Village Engineer further about this.

Mr. Peterson went over the preliminary budget numbers (Version 4) with the Committee. Mr. Winters stated
that he was concerned about the Public Works building payment listed on page 9. Mr. Winters said that Ms.
Quimby should be in better shape in two weeks in as to where the Village is at since she took over as interim
treasurer. Mr. Peterson stated that he isn’t sure how the committees can work on numbers since the Village
doesn’t know where they’re at with numbers. Mr. York stated that he went through the budget three times and
the numbers don’t add up. Mr. Winters stated that he will talk to Ms. Quimby at the Budget & Finance
Committee meeting on April 20, 2021 and see if she can have better numbers soon so that the Village Board
can decide if they need to hold a special meeting to discuss the budget again.

ADMINISTRATION - ARIANNE HONKAMP
None.

THE CHIEF- STEVE DICKSON
None.



PLANNING & DEVELOPMENT ADMINISTRATOR - TRICIA DIDUCH

Ms. Diduch stated that she worked with the R1 Planning Agency and the most realistic project that would
stand a good chance to receive assistance would be the Blackhawk parking lot project along with three to four
blocks of sidewalks. Ms. Diduch advised that she will hear more about the status of this soon.

Ms. Diduch said that this Saturday (April 24" is the “Great American Cleanup” and that there will be a
meeting spot in front of Village Hall and that they will be cleaning up the downtown area and along the river.
Ms. Diduch added that this event helps out the Public Works Department tremendously.

Ms. Diduch asked the Committee to think about the crosswalk installation more and added that this would
help out businesses. Ms. Diduch added that the TIF funds have paid for several projects to help the Village
and that this is an opportunity to help some businesses in the Village.

EXECUTIVE SESSION
None.

ANY OTHER BUSINESS ALLOWED BY LAW
None.

ADJOURN
Motion by Mrs. Honkamp, second by Mr. Winters to adjourn at 6:01 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



