
 
ADMINISTRATION COMMITTEE MINUTES 

April 5, 2021 
 
 

Chairman Winters called the regular meeting of the Administration Committee to order at 5:30 pm.   
Members present: Mayor Adams, Arianne Honkamp, John Peterson and Dave Winters 
Staff present: Chief Dickson, Tricia Diduch, Deputy Chief Hollinger and Cory Magnus 
Also present: Scott Danielson & Brian Northrop (via GoToMeeting) 
 
Motion by Mr. Peterson, second by Mrs. Honkamp, to waive the reading of and approve the minutes of 
March 15, 2021.  All ayes.  Motion approved 3-0.   
 
PUBLIC COMMENT 
None. 
 
THE MAYOR – DALE ADAMS 
None. 
 
PUBLIC SAFETY & LEGAL – DAVE WINTERS, CHAIRMAN 
Mr. Winters commented about the $5,000 donation to the Lion’s Club for Old Settlers Days (OSD) that the 
Village has contributed to over the past several years.  Mr. Winters stated that it was always his understanding 
that the funds were supposed to be used for the fireworks display.   
 
COMMUNITY DEVELOPMENT & BUDGET – JOHN PETERSON 
Mr. Peterson also discussed the preliminary budget numbers (Version 3) with the Committee.  Mr. Winters 
stated that he would like to see the local CURES Act money spelled out a little more in the budget in case it’s 
questioned during an audit.  Mr. Winters said that the Village wants to use some of the funds for projects at 
Village Hall which includes plumbing fixtures for the restrooms and an automatic front door for handicap 
accessibility.  Mayor Adams added that the local CURES Act money can also be used for the phone system 
update at Village Hall.  Chief Dickson stated that instead of breaking up the phone system update by each 
department, the total cost for the updated phone system should be under “building and grounds” in the budget.  
Mr. Winters said that he will check with Ms. Hughes about the numbers and make the changes.  Mr. Winters 
said that he only sees $14,610 between the police department and buildings and grounds in the budget and he 
thought the updated phone system was going to cost approximately $20,000.  Mr. Winters inquired if anyone 
has heard from Mr. Olson in reference to him completing the last two financial statements.  Mr. Peterson 
stated that the Public Works Committee will be discussing their budget numbers more in the committee 
meeting later in the evening.  Chief Dickson added that he went over numbers with Ms. Hughes and that they 
were able to trim more where they could.  Chief Dickson advised the Committee that fuel is currently 
$3/gallon and that the departments will have to account for fuel increases as well.   
 
ADMINISTRATION – ARIANNE HONKAMP 
None. 
 
THE CHIEF– STEVE DICKSON 
None. 
 
PLANNING & DEVELOPMENT ADMINISTRATOR – TRICIA DIDUCH 
Ms. Diduch said that they had a good event downtown this past weekend.  Ms. Diduch stated that the business 
owners planned a “Spring Open House” and that it was very well attended.  Mr. Peterson said that Dee Dee’s 
Main Street Coffee & Décor had their best Friday during the open house.  Ms. Diduch added that everyone is 
talking about how the Village was listed as #4 in “Ten Most Charming Small Towns in Illinois”.   
 
EXECUTIVE SESSION 
None. 
 



 
ANY OTHER BUSINESS ALLOWED BY LAW 
None. 
 
ADJOURN 
Motion by Mrs. Honkamp, second by Mr. Winters to adjourn at 6:02 pm. 
 
 
 
Respectfully submitted, 
 
 
 
Christina Stewart 
Village Clerk 


