ADMINISTRATION COMMITTEE MINUTES
May 3, 2021

Chairman Winters called the regular meeting of the Administration Committee to order at 5:30 pm.
Members present: Mayor Adams, Arianne Honkamp, John Peterson and Dave Winters

Staff present: Chief Dickson, Tricia Diduch and Deputy Chief Hollinger

Also present: Scott Danielson & Justin York

Motion by Mr. Peterson, second by Mrs. Honkamp, to waive the reading of and approve the minutes of
April 19, 2021. All ayes. Motion approved 3-0.

PUBLIC COMMENT
None.

MAYOR - DALE ADAMS
None.

PUBLIC SAFETY & LEGAL - DAVE WINTERS, CHAIRMAN

Mr. Winters stated that the liquor licenses for the Red Barn Golf Course and After the Vine are up for
approval at the Village Board meeting on May 4, 2021. Mayor Adams stated that the application for After the
Vine needs to be initialed properly, but that he didn’t see any problems with approving both liquor licenses.
The Committee was okay with this.

Mr. Winters advised the Committee that when he was participating in the “Great American Cleanup” on April
24" that he noticed the area along the race was in bad shape. Mr. Winters said that there are pallets with
firewood and areas along the race where people are having recreational fires and it’s leaving a mess. Chief
Dickson stated that campfires are supposed to be contained in a fire ring. Mr. Peterson inquired if the Village
wants to post signs that state that no open fires are allowed so this can be enforced. Deputy Chief Hollinger
stated that it’s getting out of control and that there is a potential for problems. Mr. Winters added that the
Village needs to get rid of the material that’s being dumped along the race for campfires. Chief Dickson
suggested speaking to Don Self (Parks & Rec Director) and getting some advice from him.

COMMUNITY DEVELOPMENT & BUDGET - JOHN PETERSON

Mr. Peterson went over the preliminary budget numbers (Version 5) with the Committee. Mr. Peterson stated
that he received an email from Ms. Hughes, Village Collector, stating that the ITEP funds were used so there
is a deficit of $127,000. Mr. Peterson believes that Mr. Olson, former Village Treasurer, used the funds to pay
bills and didn’t inform the Committee. Mr. Winters said that the financials are up to date now through March
and that the Village Board may need to hold another special meeting to make changes to the budget and get
this figured out. Mr. Peterson stated that the Village has been operating blind over the last several months
because Mr. Olson didn’t have the financials updated. Mayor Adams advised the Committee that they still
have a few weeks to work on this and get everything straightened out. Mr. Peterson suggested eliminating
one vehicle from the police department and public works department and that may get the Village closer to
where they need to be. Mayor Adams commented that the Village is spending $514,000 more this year than
last year.

ADMINISTRATION - ARIANNE HONKAMP
None.

THE CHIEF- STEVE DICKSON
None.

PLANNING & DEVELOPMENT ADMINISTRATOR - TRICIADIDUCH
None.



EXECUTIVE SESSION
None.

ANY OTHER BUSINESS ALLOWED BY LAW
None.

ADJOURN
Motion by Mr. Peterson, second by Mrs. Honkamp to adjourn at 6:03 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



