
 
 

BUDGET & FINANCE COMMITTEE MINUTES 
May 3, 2022 

 
 

Chairwoman May called the regular meeting of the Budget & Finance Committee to order at 6:30 pm.   
Members present: Mayor Peterson, Scott Danielson, Scott Fridly, Corine Hughes and Jodi May 
Staff present: Chief Dickson, Tricia Diduch, Deputy Chief Hollinger and Arianne Honkamp 
 
Motion by Mr. Fridly, second by Mr. Danielson, to waive the reading of and approve the minutes of 
April 19, 2022.  All ayes.  Motion approved 3-0.   
              
PUBLIC COMMENT 
None. 
 
SPECIAL WARRANT CONSIDERATIONS 
None. 
 
RECOMMENDATION OF PAYMENT 
Bills were reviewed and recommended for approval in the amount of $258,560.63. 
 
MAYOR PETERSON 
Mayor Peterson inquired if the Committee wanted to discuss the next fiscal year budget because we are 
over by $1.1M.  Ms. Hughes said that she was given some changes and that she will have Version 2 out 
by Thursday or Friday this week.  Mayor Peterson inquired about the Motor Fuel Tax (MFT) funds in 
the budget and Ms. Hughes stated that she has two projects coming out of the MFT funds.  Mayor 
Peterson stated that he spoke to First National Bank in reference to possibly investing funds in a CD.  
Mayor Peterson said that it would make a little bit more money since the money is just sitting there and 
that this is something to think about.  Deputy Chief Hollinger added that he and Ms. Hughes are 
currently going over the budget for the police department and working on some numbers.  Ms. Hughes 
inquired about the new hire position for Ms. Diduch and Mr. Self because she hasn’t accounted for 
benefits, IMRF, etc… in the budget yet.  Ms. Diduch stated that she was okay with whatever works for 
the Village whether they are part-time or full-time.  Ms. Hughes added that the training and travel 
portion of the budget can be adjusted and Mayor Peterson advised Ms. Hughes to cut that in half.  Ms. 
Hughes added that she will also take a look at sales tax rebates and if there are any adjustments in that 
area of the budget.  Ms. May suggested that it would be helpful if the Police and Public Works 
Departments could mark what’s mandated in their budgets so we know where we can’t make changes or 
remove certain items.  Mayor Peterson stated that he would like to have another special Village Board 
meeting to discuss the budget soon.  The Committee agreed to hold the meeting on Thursday, May 19th 
at 6 pm.   
 
VILLAGE COLLECTOR, CORINE HUGHES 
Ms. Hughes stated that there isn’t enough money to cover the bills and payroll, but that she can hold a 
few bills.  Ms. Hughes advised that the Village should be receiving sales tax sometime next week.   
 
Ms. Hughes stated that there were three audit companies that reached out for additional information 
regarding the audit proposals that are due on May 5, 2022.  Ms. Hughes added that the Village should be 
receiving the audit from Wipfli by mid-May.   
 
JODI MAY, CHAIRWOMAN 
None. 
 
SCOTT FRIDLY, TRUSTEE 
None. 
 



 
 
SCOTT DANIELSON, TRUSTEE 
None. 
 
ANY OTHER BUSINESS ALLOWED BY LAW 
None. 
 
ADJOURN 
Motion by Mr. Fridly, second by Mr. Danielson to adjourn at 6:59 pm. 
 
 
Respectfully submitted, 
 
  
Christina Stewart 
Village Clerk 


