ADMINISTRATION COMMITTEE MINUTES
September 20, 2021

Chairman Danielson called the regular meeting of the Administration Committee to order at 5:30 pm.
Members present: Mayor Peterson, Scott Danielson and Justin York

Staff present: Chief Dickson, Tricia Diduch and Deputy Chief Hollinger

Also present: Scott Fridly (5:59 pm)

Absent: Tyler Seever

Motion by Mr. York, second by Mr. Danielson, to waive the reading of and approve the minutes of
September 7, 2021. All ayes. Motion approved 2-0.

PUBLIC COMMENT
None.

MAYOR - JOHN PETERSON
Mayor Peterson advised the Committee that he met with an individual in regards to the Sonoco property and
there is a lot of interest to possibly develop a hotel, restaurant and wedding venue.

Mayor Peterson encouraged the Committee to go through the financial statement because we are a quarter
way through the fiscal year.

Mayor Peterson said that there is a grant application available for the downtown streetscape which could
provide $3M towards the project. Ms. Diduch said that she was meeting with R1 out of Rockford in regards
to the grant application. Mayor Peterson stated that he met with Ms. Diduch and Mr. Barber earlier today to
discuss what the Village would want to do with the streetscape. Mayor Peterson said that if the Village
receives the grant that this would allow significant upgrades downtown. Ms. Diduch stated that she would
like the Committee to go through the downtown streetscape plan that was completed a few years back and
pick out certain elements for the application and cap it at $3M. Mayor Peterson advised that he will forward
everyone the Rebuild Illinois email that he received and also resend the downtown streetscape plan to review.

COMMUNITY DEVELOPMENT - SCOTT DANIELSON, CHAIRMAN
Motion by Mr. Danielson to approve the candy purchase for the “Main Street Trick or Treat” event at a cost
not to exceed $300, second by Mr. York. Roll call. All ayes. Motion approved 2-0.

PUBLIC SAFETY & LEGAL -TYLER SEEVER
None.

ADMINISTRATION - JUSTIN YORK

Mr. York stated that the Village Collector attendance at the Illinois Municipal Treasurer’s Association (IMTA)
Institute to be held November 14" — 18" at a cost not to exceed $1,400 is up for approval at the Village Board
meeting on September 21, 2021. The Committee was okay with this.

Mr. York discussed the communication matrix with the Committee. Mr. York stated that he wanted everyone
to be clear on why this matters and asked for any gaps to be filled in. Mr. York said that the Chemtool fire
was an example of why this matrix is necessary and went over it with everyone. Mr. York advised that he will
update the changes that the Committee discussed and email it out again. Mr. York stated that he will go over
who controls the communication matrix at the next meeting.

THE CHIEF- STEVE DICKSON
None.

PLANNING & DEVELOPMENT ADMINISTRATOR - TRICIADIDUCH
None.



EXECUTIVE SESSION
None.

ANY OTHER BUSINESS ALLOWED BY LAW
None.

ADJOURN
Motion by Mr. Danielson, second by Mr. York to adjourn at 6:01 pm.

Respectfully submitted,

Christina Stewart
Village Clerk



